PERSON x ENVIRONMENT - LEADERSHIP SCREENING

Before you change how you lead, look at
where you’re leading.

This screening measures how you naturally operate, then compares it with the
conditions you operate in. A habit that helps you in one job can hold you back in
another, even though your ability has not changed. Your conditions matter as much as
your ability.
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YOUR READ

Your answers place you in the Cultivated arena: low stakes - steady rules. Of the traits it
rewards, your strongest is Self-Discipline, which reads in the top 8% of leaders this
screening measures. On its clearest signal, your profile and your arena want the same
thing.
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STABILITY - how predictable the conditions are

Your arena comes from the conditions of your work as they are right now. Your job title does not decide it. The next pages
show what your arena rewards, how your profile fits a harder arena, and how we reach these results.
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WHAT YOUR PROFILE MEANS

Where your wiring fits — and what to build to
widen it.

Your traits do not make you better or worse; they make you a match for some
conditions and a stretch for others. Read in plain terms, here is what your profile is
built for, where it will meet friction, and the shortest path to a harder arena.

WHAT THIS MEANS FOR YOU

You are suited for environments that reinforce discipline, follow-through, and consistency,
tackle steady, well-defined problems, and keep abrupt change and improvisation in check.

That means you are optimally suited for the Cultivated arena (low stakes - steady rules). To step
into a higher-threat or less-stable arena, focus on developing composure, assertiveness, and
steady judgment — what that arena rewards.

Your standout strength is Self-Discipline (top 8%). Your most likely source of friction is the finer
facets a brief screening does not read.

Leaders whose dominant trait is Conscientiousness tend to thrive in structured, standards-driven
roles where consistency and follow-through compound, and do well to stay mindful of chaotic,
constantly shifting settings that punish careful planning.

YOUR FIT ACROSS ALL FOUR ARENAS

Cultivated low stakes - steady rules D 96
Chaotic high stakes - shifting rules D 59
Clouded low stakes - shifting rules D 54
Crucible high stakes - steady rules CGED 25

Same profile, four settings. Your fit is highest where the work rewards what comes naturally to you, and lowest where it asks
for the opposite.
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YOUR PERSONALITY PROFILE

The five traits your arena reads from.

These are the Big Five, scored against age-adjusted general-population norms.
Everything on the next pages reads from here: your fit across the four arenas weighs
these traits, and the aspects beneath them, against what each arena rewards. Below

each trait are the facets this screening measured.

Openness
C—

Average - 51st percentile - curiosity, imagination, and appetite for the new
Adventurousness - high - 70th pct

Intellect - average - 43rd pct

Imagination - average - 41st pct

Conscientiousness
D

High - 76th percentile - discipline, order, and follow-through
Self-Discipline - very high - 92nd pct
Orderliness - high - 84th pct

Self-Efficacy - average - 51st pct

Extraversion
. ]

Average - 49th percentile - drive, warmth, and social energy

Friendliness - average - 53rd pct

Assertiveness - average - 46th pct

Agreeableness
. )

Average - 51st percentile - trust, cooperation, and consideration
Sympathy - average - 54th pct

Altruism - average - 49th pct

Neuroticism
. ]

o1

76

49

o1

39

Average - 39th percentile - sensitivity to stress; lower reads as steadier under pressure

Vulnerability - average - 61st pct

Immoderation - low - 18th pct
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YOUR STYLE ACROSS THE FOUR ARENAS

Your style fits some arenas better than
others.

Both panels below use your answers exactly as you gave them. They score your profile
against the arena it fits best and the arena it fits worst, so you can see how much your
fit depends on the conditions you are in.

low stakes - steady rules high stakes - steady rules

96 /100 25 /100

fit with what the work rewards fit with what the work rewards

Rewards Discipline - Follow-through - Rewards Composure - Assertiveness - Steady
Consistency judgment

Your profile fits this arena best of the four. Your profile fits this arena worst of the four.

Your strengths do not change when the arena changes. Whether they help
you or work against you is decided by the arena you are leading in.

This is why “develop the leader” is often the wrong first move. When a strong leader starts to
struggle, the cause is often a change in the work rather than a drop in ability. Before you
decide you need to change yourself, check whether your conditions changed first.
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YOURFIT IN THE CULTIVATED ARENA

Where you stand, and the one move that
matters most.

Read your result the way a coach would: what good looks like here, where you actually
stand, what you could do, and the one thing worth committing to.

GOAL

In the Cultivated arena, leading well means you build standards and systems that pay off
over time. That is the bar your profile is read against on this page.

REALITY

Self-Discipline and Orderliness already put you close to that bar. Nothing this screening
measured pulls against it, which is a strong match. The subtler tensions sit in the facets a
screening does not read.

OPTIONS

From here you have two honest directions: lean harder into what already fits, or close the
gap on the trait working against you. Which one moves your results more is exactly what
the complete assessment works out — it reads every facet and returns a prioritized plan,
not a guess.

WILL

You do not need the full plan to start. Pick one moment this week where that friction
tends to show up, handle it a little differently, and watch what changes. Small, reversible,
and yours to keep or drop.
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WHAT THIS FREE SCREENING READS

You’re seeing 12 of the 30.

Behind your five traits sit thirty finer facets. This free screening reads twelve of them —
enough to place your arena and start a real conversation. The complete assessment
reads all thirty, plus your operating conditions in depth, and turns the fuller picture
into a prioritized plan.

12 /30

personality facets read in this free screening The complete assessment reads all 30, then builds your
plan from them.

WHAT THIS SCREENING CAN SUPPORT
Your placement is a high-confidence reading.

This is a developmental snapshot, not a clinical, hiring, or performance instrument, and it should
not be used for selection or promotion decisions. The four-arena model and its fit bands are our
working framework, tested through observed behavior rather than an established taxonomy.
Treat the result as a well-founded starting point, not a final answer.
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YOUR NEXT STEP

You don’t have to decide today.

You took a screening, which means you are already asking a good question. You do not
have to answer it all at once, or decide right now whether the role fits or you do.

The complete assessment gives you the full read — all thirty facets, your operating
conditions, and your fit across all four arenas — and turns it into one specific action to
test this week. It then lives in your dashboard, so the read keeps working as your
situation changes instead of sitting in a drawer. That is one bounded experiment with a
home, not a verdict on you.

One misread promotion, one avoidable resignation, or one mishandled conflict costs far more
than the assessment. It is cheaper to understand the situation before you act than to act first
and learn the hard way.

YOUR DASHBOARD: WHERE THE RESULT KEEPS WORKING

The complete assessment gives you your full five-trait, ten-aspect, thirty-facet
profile, your operating-environment read, and your fit across all four arenas —
then opens it in your PxE dashboard: an always-on development home that
turns the result into a living 90-day plan, decision and problem-solving tools,
and progress you can return to. Your assessment credits toward it.

See every option and what it costs on the pricing page, then start at the link below.

Start the complete assessment: survey.summaryleadership.com/pricing

scan to start
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